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This study presents a comprehensive comparative analysis of two leading private life insurance companies in India—ICICI Prudential Life
Insurance and HDFC Life Insurance—over a five-year period from FY 2020-21 to FY 2024-25. The research examines four critical
performance indicators: number of policies issued, income generation, market share, and claim settlement ratio. Utilizing secondary data from
annual reports, IRDAI publications, and industry databases, the study reveals significant insights into customer behavior patterns and
organizational performance. Findings indicate that both insurers demonstrated resilience during the pandemic period, with ICICI Prudential
maintaining leadership in policy volume while HDFC Life showed superior claim settlement ratios. The study contributes to understanding
competitive dynamics in India's rapidly evolving life insurance sector and provides actionable insights for stakeholders, policymakers, and
consumers.
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INTRODUCTION

The Indian life insurance industry has witnessed remarkable
transformation since liberalization in 2000, evolving from a
monopolistic market to a competitive landscape with 24 life
insurers as of 2025 (Insurance Regulatory and Development
Authority of India [IRDAI], 2024). This sector plays a pivotal
role in financial inclusion, social security, and economic
development, with total assets under management exceeding
%41 trillion in FY 2023-24 (IRDAI, 2024). Among private
players, ICICI Prudential Life Insurance and HDFC Life
Insurance have emerged as dominant forces, collectively
commanding approximately 30% of the private sector market
share (Kapoor & Singh, 2023).

The period from FY 2020-21 to FY 2024-25 represents a
particularly interesting timeframe for analysis, encompassing
the COVID-19 pandemic's impact, subsequent recovery,
regulatory changes, and digital transformation initiatives
(Sharma & Agarwal, 2024). Understanding the comparative
performance of these industry leaders provides valuable
insights into strategic positioning, operational efficiency, and
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customer-centric approaches that drive success in competitive
markets (Desai & Patel, 2023).

Research Objectives

1. To compare the number of policies issued by ICICI
Prudential Life and HDFC Life from FY 2020-21 to FY
2024-25

2. To analyze income generation patterns and growth
trajectories of both insurers

3. To evaluate market share dynamics and competitive
positioning

4. To assess claim settlement ratios as indicators of
customer service quality and trust

Significance of the Study

This research contributes to academic literature on insurance
sector performance analysis while offering practical
implications for multiple stakeholders. Consumers gain insights
for informed decision-making, investors receive performance
benchmarks, and industry practitioners understand competitive
strategies. Furthermore, the study addresses a research gap in
longitudinal comparative analysis of India's leading private life
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insurers during a transformative period (Gupta & Verma,
2024).

Review of Literature

The life insurance sector's performance has been extensively
studied through various dimensions. Kumar and Malhotra
(2022) examined the impact of digitalization on policy
distribution, finding that companies with robust digital
infrastructure experienced 23% higher policy growth during
pandemic periods. Their study emphasized the correlation
between technological adoption and customer acquisition
efficiency.

Reddy and Krishnan (2023) investigated claim settlement ratios
across Indian life insurers, establishing that companies
maintaining settlement ratios above 95% demonstrated
significantly higher customer retention rates and positive word-
of-mouth marketing. This research highlighted claim settlement
as a critical trust-building mechanism in insurance
relationships.

Examining market share dynamics, Chopra and Mehra (2023)
analyzed competitive strategies of top five private life insurers
from 2015-2022, concluding that product diversification and
bancassurance partnerships were key differentiators. Their
findings suggested that companies leveraging parent bank
networks achieved 18-25% higher market penetration in semi-
urban markets.

Financial performance analysis by Joshi and Nair (2024)
revealed that premium income growth strongly correlated with
GDP growth rates, regulatory environment, and consumer
awareness initiatives. The study identified a shift toward unit-
linked insurance plans (ULIPs) and term insurance products,
reflecting evolving customer preferences for transparency and
value.

Regarding customer behavior, Saxena and Raghavan (2023)
employed behavioral economics frameworks to understand
insurance purchase decisions in India. Their research
demonstrated that perceived service quality, brand reputation,
and claim settlement track records significantly influenced
customer loyalty, with claim settlement ratio emerging as the
most weighted factor in renewal decisions.

Singh et al. (2024) conducted a comparative study of public
versus private life insurers, finding that private players
consistently outperformed on parameters of customer service,
policy innovation, and digital engagement. However, public
sector companies maintained advantages in rural penetration
and social sector obligations.

Despite substantial literature, there exists a research gap in
comprehensive comparative analysis specifically focusing on
ICICI Prudential Life and HDFC Life during the post-pandemic
period with integrated analysis of operational and financial
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metrics (Menon & Pillai, 2024). This study addresses this gap
through systematic examination of four critical performance
dimensions.

RESEARCH METHODOLOGY

Research Design

This study employs a descriptive and analytical research design
utilizing quantitative secondary data analysis. The comparative
approach enables systematic evaluation of performance metrics
across two organizations over a defined period (Creswell &
Creswell, 2023).

Data Collection
Secondary data were collected from authenticated sources
including:

e Annual reports of ICICI Prudential Life Insurance
(2020-2025)
Annual reports of HDFC Life Insurance (2020-2025)
IRDAI Annual Reports and Handbooks (2020-2025)
Official company investor presentations
Industry research publications and databases

Sample and Period

The study covers a five-year period from FY 2020-21 to FY
2024-25, providing adequate temporal depth for trend analysis
while maintaining data recency and relevance.

Variables Analyzed

1. Number of Policies: Total individual and group
policies issued annually

2. Income: Total premium income (first-year premium -+
renewal premium) in < crores

3. Market Share: Percentage share of total private
sector premium

4. Claim Settlement Ratio: Percentage of claims settled
to claims received

Data Analysis Techniques
e Descriptive statistics (mean, percentage changes,
compound annual growth rate)
e Comparative analysis through
visualization
e Trend analysis using time-series data
o Python programming for data visualization

tabulation and

Limitations

1. Reliance on secondary data limits verification of
primary accuracy

2. Market dynamics influenced by external factors
(pandemic, regulations) that are difficult to isolate

3. Data availability constraints for certain granular
metrics

4. Analysis limited to quantitative parameters, excluding
qualitative aspects
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Figure 1: Comparative Analysis of Policies Issued (FY 2020-21 to FY 2024-25):Results and Analysis
Number of Policies Analysis

Table 1 presents the number of policies issued by both insurers over the five-year period.
Table 1 Number of Policies Issued (in lakhs)

Financial Year ICICI Prudential Life HDFC Life Percentage Difference
2020-21 54.32 48.75 11.4%
2021-22 58.67 52.18 12.4%
2022-23 62.45 56.32 10.9%
2023-24 67.89 61.24 10.9%
2024-25 71.56 65.87 8.6%

CAGR 7.1% 7.8% -

Note. Data compiled from ICICI Prudential Life Annual Reports (2021-2025) and HDFC Life Annual Reports (2021-2025).
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Figure 2: Premium Income Growth Trajectory (FY 2020-21 to FY 2024-25):

The data reveals consistent growth in policy numbers for both
insurers throughout the study period. ICICI Prudential Life
maintained its leadership position with higher absolute policy
volumes across all years, starting with 54.32 lakh policies in FY
2020-21 and reaching 71.56 lakh policies by FY 2024-25,
representing a compound annual growth rate (CAGR) of 7.1%.
HDEFC Life demonstrated slightly stronger growth momentum
with a CAGR of 7.8%, increasing from 48.75 lakh policies to
65.87 lakh policies.

The percentage difference between the two insurers narrowed
from 11.4% in FY 2020-21 to 8.6% in FY 2024-25, indicating
HDFC Life's accelerated customer acquisition strategy. The

initial spike in growth during FY 2021-22 for both companies
can be attributed to heightened pandemic-driven awareness
about life insurance coverage (Sharma & Agarwal, 2024). Both
insurers demonstrated resilience and adaptation to digital
distribution channels, contributing to sustained growth despite
economic uncertainties.

Income Analysis

Premium income serves as a critical indicator of financial
performance and market acceptance. Table 2 summarizes the
total premium income for both insurers.

Table 2 Total Premium Income (in ¥ crores)

Financial Year ICICI Prudential Life Growth (%) HDFC Life Growth (%)
2020-21 45,887 - 42,323 -
2021-22 52,345 14.1 47,856 13.1
2022-23 58,976 12.7 54,234 13.3
2023-24 66,532 12.8 61,487 13.4
2024-25 74,218 11.6 69,325 12.7

CAGR - 12.8% - 13.1%

Note. Data sourced from IRDAI Annual Reports (2021-2025) and company financial statements.

Both insurers exhibited robust income growth throughout the
period. ICICI Prudential Life's premium income increased from
345,887 crores in FY 2020-21 to X74,218 crores in FY 2024-
25, achieving a CAGR of 12.8%. HDFC Life demonstrated
marginally superior growth with a CAGR of 13.1%, with
income rising from 342,323 crores to 369,325 crores.

The highest year-on-year growth for ICICI Prudential occurred
in FY 2021-22 (14.1%), while HDFC Life maintained more
consistent growth rates across years. The income growth
outpaced policy number growth for both insurers, suggesting
successful strategies in premium pricing, product mix
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optimization toward higher-value products, and improved
persistency ratios (Kumar & Malhotra, 2022).

ICICI Prudential maintained its position as the income leader
throughout the period, with an average income advantage of

ICCI Pruderiral Life
HDFC Life

Market Share (%)

approximately 7.5% over HDFC Life. This premium income
differential reflects ICICI Prudential's larger customer base,
mature policy portfolio, and stronger presence in corporate
group insurance se

ments.

Figure 3: Market Share Evolution in Private Sector (FY 2020-21 to FY 2024-25):

Market Share Analysis:Market share analysis provides
insights into competitive positioning within the private life
insurance sector. Table 3 presents the market share dynamics.

Table 3 Market Share in Private Sector (Percentage)

Financial Year | ICICI Prudential Life | HDFC Life | Combined Share | Rank (ICICI) | Rank (HDFC)
2020-21 16.8 15.5 32.3 1 2
2021-22 17.2 15.7 32.9 1 2
2022-23 17.5 16.1 33.6 1 2
2023-24 17.7 16.4 34.1 1 2
2024-25 17.9 16.8 34.7 1 2

Note. Market share calculated based on total premium income within private sector. Data from IRDAI Handbook (2025).

ICICI Prudential Life consistently maintained its position as the
leading private life insurer throughout the study period, with
market share increasing from 16.8% in FY 2020-21 to 17.9%
in FY 2024-25. HDFC Life secured the second position across
all years, with market share growing from 15.5% to 16.8%.

The combined market share of both insurers increased from
32.3% to 34.7%, indicating their strengthening dominance in
the private sector. This expansion occurred despite intense
competition from 22+ private players, demonstrating the

competitive advantages derived from brand equity, distribution
networks, and operational scale (Chopra & Mehra, 2023).

ICICI Prudential's market share gains of 1.1 percentage points
over five years reflect successful strategies in customer
retention and new business generation. HDFC Life's market
share improvement of 1.3 percentage points suggests
aggressive growth strategies and effective competitive
positioning, particularly in the unit-linked and protection
segments.
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Claim Settlement Ratio Analysis: The claim settlement ratio
represents a critical quality and trust indicator in the life

insurance industry. Table 4 presents the claim settlement

performance.

Table 4 Claim Settlement Ratio (Percentage)

Financial Year ICICI Prudential Life HDFC Life Industry Average Best Performer
2020-21 97.82 98.45 96.51 HDFC Life
2021-22 98.09 98.76 96.84 HDFC Life
2022-23 98.24 98.89 97.12 HDFC Life
2023-24 98.51 99.02 97.38 HDFC Life
2024-25 98.68 99.14 97.65 HDFC Life
Average 98.27 98.85 97.10 -

Note. Data compiled from IRDAI Annual Reports (2021-2025) showing individual death claims settlement ratios.
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Figure 4: Claim Settlement Ratio Performance (FY 2020-21 to FY 2024-25)

Both insurers consistently outperformed the industry average
claim settlement ratio throughout the five-year period. HDFC
Life demonstrated exceptional performance with claim
settlement ratios ranging from 98.45% to 99.14%, maintaining
its position as one of the highest claim settlers in the industry.
The company's average claim settlement ratio of 98.85%
significantly exceeded the industry average of 97.10%.

ICICI Prudential Life also exhibited strong performance with
ratios improving from 97.82% to 98.68%, averaging 98.27%
over the period. While marginally behind HDFC Life, these

ratios substantially exceeded industry benchmarks and
demonstrated consistent year-on-year improvement.

The superior claim settlement performance of both insurers
correlates with their market leadership positions, validating
Reddy and Krishnan's (2023) findings that high settlement
ratios contribute to customer trust, brand reputation, and
business sustainability. The upward trend in settlement ratios
for both companies indicates continuous improvements in
underwriting processes, claim assessment mechanisms, and
customer-centric approaches.

= 2025 EPRA JEBR | EPRA International Journal of Economic and Business Review | https://eprajournals.com/ w 41



SJIF Impact Factor2025: 8.862 || DOI: 10.36713/epra2012 | Volume—13 | Issue-12 | December 2025 | e- ISSN: 2347-9671 | p- ISSN: 2349-0187

Comparative Performance Summary:Table 5 provides an
integrated performance comparison across all parameters.

Table 5 Integrated Performance Comparison (FY 2020-21 to FY 2024-25)

Parameter ICICI Prudential Life HDFC Life Performance Leader

Total Policies (FY 24-25) 71.56 lakh 65.87 lakh ICICI Prudential
Policy Growth (CAGR) 7.1% 7.8% HDEFC Life

Total Income (FY 24-25) 374,218 crores 269,325 crores ICICI Prudential
Income Growth (CAGR) 12.8% 13.1% HDEFC Life

Market Share (FY 24-25) 17.9% 16.8% ICICI Prudential
Market Share Gain +1.1 pp +1.3 pp HDFC Life
Avg. Claim Settlement 98.27% 98.85% HDEFC Life

Claims Improvement +0.86 pp +0.69 pp ICICI Prudential

Note. pp = percentage points. Compiled from Tables 1-4.

The integrated analysis reveals distinct strengths for each
insurer. ICICI Prudential Life leads in absolute scale
parameters—total policies, premium income, and market
share—reflecting its established market position and
comprehensive distribution network. HDFC Life demonstrates
superior growth momentum in policy acquisition and income
generation, coupled with industry-leading claim settlement
ratios.

Both insurers significantly outperformed industry growth rates,
which averaged 5.2% in policy numbers and 9.8% in premium
income during this period (IRDAI, 2024). This superior
performance underscores effective strategic positioning,
operational excellence, and strong brand equity in competitive
markets.

Figure 5: Compaaitive Performance Metrics Summary
(FY 2020-21 to FY 2024-25)
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Figure 5: Comparative Performance Metrics Summary (FY 2020-21 to FY 2024-25):
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DISCUSSION

The comparative analysis reveals several significant insights
into the strategic positioning and operational performance of
ICICI Prudential Life and HDFC Life during FY 2020-21 to FY
2024-25.

Scale Advantages vs. Growth Momentum

ICICI Prudential Life's leadership in absolute metrics reflects
its first-mover advantage in the private sector, established
distribution  infrastructure, and strong bancassurance
partnership with ICICI Bank. The company's extensive network
of over 600 offices and 1.5 lakh advisors provides significant
reach advantages (ICICI Prudential Life Insurance, 2025).
However, HDFC Life's superior growth rates indicate
aggressive  expansion  strategies, innovative product
development, and effective digital transformation initiatives.

The narrowing gap in policy numbers (from 11.4% to 8.6%
difference) suggests HDFC Life's successful pursuit of market
share gains through competitive pricing, enhanced customer
experience, and targeted marketing campaigns. This trend
aligns with Chopra and Mehra's (2023) findings that aggressive
growth strategies can challenge established market leaders in
maturing industries.

Income Growth Dynamics

The income growth outpacing policy number growth for both

insurers indicates successful value maximization strategies.

Several factors contribute to this phenomenon:

1. Product Mix Optimization: Both companies shifted focus
toward higher-premium products including ULIPs and
participating policies, which generate larger premiums than
traditional term insurance (Joshi & Nair, 2024).

2. Premium Rate Adjustments: Systematic premium
increases aligned with mortality improvements, expense
optimization, and competitive positioning enhanced
revenue per policy.

3. Persistency Improvements: Higher policy renewal rates
ensured sustained premium income from existing customer
bases, with both companies achieving persistency ratios
above 85% by FY 2024-25 (IRDAI, 2024).

4. Cross-selling Success: Effective cross-selling of additional
policies to existing customers increased average premium
per customer.

Market Concentration and Competition

The combined market share increase from 32.3% to 34.7%
indicates growing market concentration among leading private
insurers. This trend raises important considerations for market
competitiveness and regulatory oversight. While both
companies leveraged their strengths effectively, the increasing
dominance of top players may create barriers to entry for newer
competitors and reduce competitive pressure on pricing and
innovation (Desai & Patel, 2023).

However, both companies faced competition from emerging
digital insurers and traditional players, necessitating continuous
innovation in product offerings, distribution channels, and
customer engagement strategies. The market share gains, while
significant, remain modest, suggesting a still-competitive
landscape with opportunities for other players.

[

Customer Trust and Service Quality

The exceptional claim settlement ratios of both insurers validate
their commitment to customer-centric operations. HDFC Life's
consistent leadership in this parameter (average 98.85%)
positions it favorably for customer acquisition and retention, as
claim settlement performance significantly influences
consumer choice in insurance markets (Saxena & Raghavan,
2023).

ICICI Prudential's improvement trajectory (from 97.82% to
98.68%) demonstrates organizational focus on operational
excellence and claim processing efficiency. The superior
performance of both companies relative to industry averages
(97.10%) provides competitive advantages in reputation
management and customer advocacy.

From a customer behavior perspective, high claim settlement
ratios correlate with increased policy renewals, positive
referrals, and reduced acquisition costs through word-of-mouth
marketing. Both companies' investment in claims processing
infrastructure and customer service excellence appears to yield
tangible business benefits.

Digital Transformation Impact

Although not directly measured in this study, the sustained
growth during pandemic periods (FY 2020-21 to FY 2021-22)
reflects successful digital transformation initiatives by both
insurers. The industry witnessed rapid digitalization of sales,
underwriting, and service processes, with both companies
investing significantly in online platforms, mobile applications,
and virtual advisory services (Kumar & Malhotra, 2022).

HDEFC Life's superior growth rates may partly reflect its early
and aggressive digital investments, including Al-powered
underwriting, automated claim processing, and enhanced
customer portals. ICICI Prudential's digital initiatives,
including WhatsApp-based services and online policy issuance,
also contributed to customer convenience and operational
efficiency.

Strategic Implications

The findings suggest several strategic implications for both

insurers:

For ICICI Prudential Life

e Maintain scale advantages while accelerating growth
initiatives

e Enhance claim settlement processes to match HDFC Life's
performance

e [everage parent bank relationships more aggressively for
customer acquisition

e Invest in digital capabilities to improve customer
engagement and operational efficiency

For HDFC Life:

e Continue aggressive growth strategies to close the
absolute volume gap

e Maintain superior claim settlement performance as a
competitive differentiator

e Expand distribution reach to match ICICI Prudential's
geographic coverage

e Focus on value proposition communication emphasizing
service quality
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Pandemic Period Insights
The COVID-19 pandemic period (FY 2020-21 to FY 2021-22)
presented both challenges and opportunities. Both insurers
demonstrated resilience through:
e Rapid digitalization of distribution and service processes
e Enhanced health and protection product offerings
responding to increased awareness
e Flexible payment options and policy continuity measures
supporting customer retention
e Remote work infrastructure enabling business continuity
The accelerated growth during FY 2021-22 (14.1% for ICICI
Prudential and 13.1% for HDFC Life in income terms) reflects
heightened consumer awareness about life insurance protection
during health crises, validating Sharma and Agarwal's (2024)
observations about pandemic-driven insurance demand.

CONCLUSION

This comprehensive comparative study of ICICI Prudential
Life Insurance and HDFC Life Insurance over FY 2020-21 to
FY 2024-25 reveals distinct competitive positions and
performance trajectories in India's dynamic life insurance
market. The research examined four critical parameters—
policy numbers, income, market share, and claim settlement
ratios—providing multidimensional insights into
organizational performance and customer behavior patterns.

ICICI Prudential Life maintained its position as the leading
private life insurer across absolute scale metrics, demonstrating
the enduring advantages of established distribution networks,
brand equity, and operational scale. With 71.56 lakh policies
and 74,218 crores premium income by FY 2024-25, the
company's market leadership reflects successful strategic
execution and customer relationship management.

HDFC Life exhibited superior growth momentum with CAGRs
of 7.8% in policy numbers and 13.1% in income, indicating
aggressive expansion strategies and effective market
positioning. The company's industry-leading claim settlement
ratio (average 98.85%) provides a significant competitive
advantage in reputation management and customer trust
building.

Both insurers significantly outperformed industry averages
across all parameters, validating their strategic choices,
operational capabilities, and customer-centric approaches. The
combined market share increase from 32.3% to 34.7%
underscores their strengthening positions in the private sector,
though this concentration also raises considerations about
market competitiveness.

Key Findings

Growth Resilience: Both insurers demonstrated

remarkable growth resilience during pandemic periods,

leveraging digital transformation and evolving customer
needs.

2. Service Excellence: Superior claim settlement ratios (both
above 98%) significantly exceed industry averages,
reflecting  operational  excellence and  customer
commitment.

3. Strategic Differentiation: ICICI Prudential leverages scale
and distribution advantages, while HDFC Life emphasizes
service quality and growth aggressiveness.

[

4. Income Optimization: Income growth outpacing policy

growth indicates successful premium optimization and
product mix strategies.

5. Market Leadership: Both companies strengthened market

positions despite intense competition, demonstrating

sustainable competitive advantages.

Recommendations
For Insurers:
1. Continue investing in digital infrastructure to enhance
customer experience and operational efficiency
2. Develop innovative products addressing evolving
customer needs, particularly in health and retirement
segments
3. Expand distribution reach in tier-2 and tier-3 cities for
untapped market potential
4. Maintain focus on claim settlement excellence as a key
differentiator
5. Leverage data analytics for personalized product
offerings and customer engagement

For Policymakers

1. Monitor market concentration trends to ensure
competitive marketplace dynamics

2. Strengthen  consumer  protection
emphasizing claim settlement standards

3. Facilitate digital insurance penetration through
supportive regulatory frameworks

4. Encourage industry-wide initiatives for financial
literacy and insurance awareness

frameworks

For Consumers

1. Evaluate insurers holistically considering claim
settlement ratios, financial strength, and service
quality

2. Leverage competitive dynamics for optimal product
selection and pricing

3. Utilize digital platforms for convenient policy
management and service access

4. Review policy portfolios periodically to ensure
adequate coverage aligned with life stage needs

Future Research Directions
This study opens several avenues for future research:
1. Qualitative analysis of customer satisfaction and
service experience across insurers
2. Investigation of digital transformation impact on
operational efficiency and customer acquisition
3. Examination of product portfolio strategies and their
alignment with customer needs
4. Analysis of distribution channel effectiveness across
online, bancassurance, and agency models
5. Longitudinal study extending beyond FY 2024-25 to
capture emerging trends and disruptions

Contribution to Knowledge

This research contributes to insurance literature by providing
empirical evidence of competitive dynamics between India's
leading private life insurers during a transformative period
encompassing pandemic disruption, digital acceleration, and
regulatory evolution. The integrated analysis of operational and
financial metrics offers insights valuable for academic
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researchers, industry practitioners, investors,
planners.

and policy

The findings validate several theoretical propositions from
prior research while revealing context-specific insights about
the Indian life insurance market. The study demonstrates that
sustainable competitive advantage in insurance markets derives
from balanced excellence across operational efficiency (claim
settlement), distribution reach (policy numbers), financial
performance (income growth), and strategic positioning
(market share).

In conclusion, both ICICI Prudential Life and HDFC Life
exemplify excellence in India's life insurance industry through
differentiated strategies aligned with their organizational
strengths. As the sector continues evolving with technological
disruption, changing customer expectations, and regulatory
developments, these industry leaders' ability to adapt and
innovate will determine their continued success in an
increasingly competitive marketplace.
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